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Foreword

People with visual impairment (V1) face two main challenges to their
independence - firstly, the lack of accessibility of services and
products they encounter in their daily lives; and secondly the
prevailing attitudes that people with disabilities are less capable of
participating in all aspects of life.

Our charity has existed for 113 years, and its purpose has always
remained the same: to support people who live with visual
impairments. Over time of course we have adapted to changing
needs, and we've never been prouder of how well we are achieving
our purpose than over the last year.

| am excited to share the recent progress our passionate and hard-
working team have made to achieve greater inclusion,
independence, and well-being of our service users through the
opportunities and services we offer and the influence we can have on
the community of Worthing and beyond.

Sonia Baker

Executive manager

info@sswcharity.org.uk
48 Rowlands Road Worthing BNT1 33T

01903 235782




Who we are

Let's introduce ourselves:

We're a dynamic and passionate team of 11 employed staff and 7
trustees working primarily from our Centre in the heart of Worthing.
We also have 70 hardworking volunteers supporting us in a wide
range of activities who are fundamental to our charity work.

We share a keen understanding of the interests, needs and concerns
of people with VI, which shapes our objectives to ensure they receive
the services and support they are entitled to.

This is our first annual impact report, which aims to provide a
summary of the outcomes of our work in 2023, and includes figures
obtained over a 6 month period. It is designed to give the reader
insight into the impact we are having and how well we are fulfilling
our purpose.




Building an
.<{/ organisation that
§ makes a difference

Our charity is driven by our service users and supported by a
dedicated team, with personal connections to the sector, ensuring
we stay relevant and informed. We provide multiple channels for
people to suggest ideas, provide feedback, or work with us.

Continuous improvement involves careful mapping of our resources.
There is a temptation to provide everything to everyone, but we must
balance this with building services that can be sustained long term,
while never overpromising and underdelivering. It is also important
that we never lose the warmth that we are praised for.

The process of our inaugural impact report has been a learning curve
that required us to review the reasons we exist, what we're working
to achieve, and if we're fulfilling our purpose. Clarifying our services,
their short-term effects and long-term outcomes are encompassed in
a Theory of Change model. This lies at the core of our work and will
inform our strategic decision-making for many years to come. Our
first annual member survey was also conducted to capture
outcomes, the results of which are highlighted in this report.




THEORY OF CHANGE

WE ENSURE

PEOPLE CAN...

Counselling
and emotional support

Social activities,
workshops and events

Technology
training and support

Advocacy, advice
and skills training

Signposting, and
inter-agency referrals

Local transport
assistance

Training for
organisations

Campaigning for
policy changes

Promoting inclusion and
accessibility through
collaboration

OUR PURPOSE Creater inclusion and well-
being of people living with
visual impairments

Adjust to sight loss and
increase emotional resilience

Gain experiences and connect
with others who have shared
interests

’ Improve on skills to
understand and use tech

Increase independence to
manage practical aspects of
sight loss

’ Access to support
when needed

’ Expand their ability
to get out and about

Develop better knowledge
| > of accessibility and
inclusion

- Implement inclusive policies
- in public facing organisations

F‘ . Benefit from increased
’ public understanding
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THIS LEADS

TO..

Changed perception of what is

possible and raised self-esteem

OVER TIME THIS MEANS
Greater social circle

Individuals are better
New skills to live with increased able to live with visual
agency & autonomy impairments
Informed decision-making
to support lifestyle A more inclusive
community in Worthing

A trusted support channel for and beyond
advice on a range of issues
Participation in more
opportunities
Organisations adapting and
practicing non-discrimination
Improved access to
public services
Wider community
adaptions to promote

inclusion
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(How we work)

SSW would not be the charity it is without the valuable efforts of its
team of staff, volunteers and trustees. Together, they are working
hard to respond to the changing needs of the people we serve.

As a charity we're also ensuring that we meet our obligations in
governance and compliance as outlined in the Charity Commission
code. We've introduced new and improved policies and processes
to ensure we adopt best practice in everything we do, and in the
last year we've signed up to the following professional bodies:

NCVO (National Council for Voluntary Organisations), Mindful
Employer, Disability Confident, Fundraising Regulator, BACP
(British Association for Counselling and Psychotherapy), and CPD
Training Investor.
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Covid was a challenging time for everyone, but the lockdown
enabled an opportunity for us to consider how we deliver our services
in the future. We evolved our internal operations to a more digital
approach to increase efficiency and security while reducing our
carbon footprint. Our service users began relying more on their
devices to connect with others, which led to the launch of a Tech
service to address the need for support and guidance with devices,
apps and other assistive technology. Our aims in this service are to
provide people with the skills and confidence to use their equipment

efficiently and independently.
Branding and

» communication

We've modernised our outward-facing image and branding to appeal
to a more diverse community including younger people, with our
marketing now available in digital, print and audio versions, reaching
people in the way they prefer. We've expanded our team, a third of
which have links to other sight loss charities, ensuring SSW becomes
more user led.

This is still a work in progress, but we are beginning to see positive
results: the number of younger people has increased by 25% over the
last year.




Who we serve and
who we are trying to
reach

Survey Findings and Membership Growth:

* 12% of members responded. Their ages where representative of
the broader membership.

« Membership grew by 30% in the last 3 years.

« People under retirement age increased from 11% to 20%.

Expanding Demographic Inclusion:

» Half of respondents joined the charity in the last year.
* Shows progress in expanding events and services.
« Gap exists in engaging those over 18 and of working age.

Targeting Younger Demographics:

* Visual impairments affect mostly those over 65 (65% of users).

« Steps taken to reach younger individuals.

* Focus on working-aged people (18-64) not accessing daytime
services.

+ Transitional pathway services address support challenges for
young people.




Supporting individuals to

better live with visual
iImpairments

SSW is dedicated to empowering individuals with visual impairments
to lead more inclusive and fulfilling lives. Our specialisms lie at the
heart of our mission, ensuring that those we serve have access to
essential support and opportunities.

According to survey respondents, ‘Events’ is the predominant service
being used, with ‘Tech support’ being a close second. It correlates
with our pre-existing data regarding the proportion of people using
each service. We found no useful information as to age being a factor
in the type of service being accessed.

Of members who engage with us, most access 3 different services .
This is in keeping with our strategic aim to deliver support in an
integrated way.
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Janet has been an active member at SSW for over a year. She has
accessed most services and attends many social events.

“I moved to Worthing ready to make the most of my retirement. | had
led a very independent life both before and after being widowed, but
my plans were thwarted after an appointment at the optician.”

Connecting with others:

‘| was diagnosed with macular degeneration, which left me feeling
afraid, angry and with little hope for her future. | had nowhere to go.”
Janet signed up to be a member of SSW and started attending coffee
mornings where she quickly made friends. “"SSW has been a life saver
- I've no idea how | found them but I'm so happy | did! Without SSW,
my quality of life would not be as great as it is.”

tH Case study




Using technology:

Janet sought tech support with emailing and installing apps. ‘| was
nervous using the devices, scared of making mistakes, and too
anxious to use apps and email, or do updates myself.” Over time she
gained confidence and became curious about other devices. SSW
offered a free trial with an Amazon echo smart speaker: “Alexa’s
phrases took some getting used to, but the tech team were on hand
to guide and troubleshoot. I've learned new skills and been able to
keep up to date with SSW's events in audio format.”

Janet recently borrowed our OrCam handheld reading device. “This
gave me ample opportunity to learn how it worked and decide ifit's
right for my needs before the financial commitment. SSW offered
support, and even created user guides. By the end of the trial |
ordered one and was able to unbox it and use it straight away myself,
with no further guidance.”




bL nk matching service

We recognise that social isolation can often accompany sight loss,
leading to feelings of loneliness and disconnect from the community.
Our new matching service creates a lifeline of understanding,
empathy, and shared experiences, offering a sense of belonging and
mutual support. Through regular conversations, outings, and shared
interests, we aim to combat isolation and empower individuals to
lead more enriched lives.

Events & activities

We promote the importance of social inclusion and community
engagement. Our charity hosts a wide range of events and activities
designed with accessibility in mind. From inclusive outings to
specialised workshops, we create spaces where individuals with VI
can expand their social life.




Counselling service

We understand that sight loss can be emotionally and
psychologically impactful, we support this with a specialist sight-loss
counsellor, offering a safe space for individuals to express their
feelings, fears, and uncertainties. Emotional well-being is critical to
quality of life, and we are committed to helping individuals on their
journey toward independence and confidence.

Since February 2023:

- 22 unique clients served
- 182 hours delivered
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Technology training &

support

We understand the pivotal role that technology plays in
today's world. Our team of experts are committed to
removing digital barriers for people with VI. Through training,
assistive apps, and one-on-one assistance, we equip our users
with the skills and tools needed to utilise their devices
confidently.

300 one-on-one sessions

Find out more about our services by visiting

www.sswcharity.org.uk



Benefits advocacy

123 applications submitted ‘ 122 successful
ce awards

Navigating the complex world of benefits can be overwhelming,
particularly where form-filling lacks accessible formats. We specialise
in providing personalised advocacy, assisting our service users in
applying for their financial entitlements, We are addressing the
unigue challenges faced by the visually impaired in accessing
essential benefits and public services.

1-2-1 transport service
54 sppointments wifited

Our transport service, a vital initiative within our sight loss charity,
serves as a reliable lifeline for individuals with visual impairments in
attending crucial appointments. Transportation can be a significant
hurdle for those with sight loss, often resulting in missed medical
care. We believe that no one in our community should have to
compromise their health as a result of their mobility needs.

17




Being challenged to do new things:

Julian recently joined our trip to Go Ape: “What a brilliant day out! |
scared myself silly, felt alive, and laughed, it was absolutely fantastic.
Even for a bloke of my age, it was safe to say my inner kid was let
loose. I'm grateful to the SSW staff and volunteers who can assist
when my VI plays up - they're genuine, fantastic people.”

Accessing activities:

“My sight loss prevents me from having my own transport now, so the
transport you provide is invaluable to me.”

18 Case study




Living positively with VI:

“My sight prevents me from ‘just being me’ most of the time: | have
heightened thoughts of being alert, and am over cautious about my
movements and coordination, have issues of poor facial recognition,
but this event allowed me to relax about that stuff. The non-
judgmental approach to assisting, when required, was so reassuring,
confidence building, and freeing, which made it even more of a great
time for me. This sort of event is what | would be doing
independently if my VI and transport problems weren't a concern.
Sadly, this is the kind of activity that not even my mates feel
comfortable enough to invite me to, so being able to do this with
SSW was really esteem-building, up lifting, and a positive thought
booster. The exercise didn't hurt either! This event really made me
feel alive, and words can't express what a brilliant time it was.

The memories we made and captured that day are now framed and
on my wall of achievement at home, which visitors admire and
comment on. This is what makes SSW so useful for me: friendly staff,
tech assistance, event planning assistance, providing transport, and
no judgmental attitudes regarding sight loss.”

19




Our impact:
Member Survey

Members are living positively with visual impairments - The results
show a trend in most service users experiencing a positive change in
living with a visual impairment since joining SSW.

Stayed the same

Somewhat better

Much better F4&0

Members feel connected to other people - Respondents report
feeling more connected to other people since joining the Charity,
despite some having experienced deterioration in sight over the
timeframe.

Before After joining SSW




Members value the advice SSW provides - That 89% agree or strongly
agree they have somewhere to go for advice on a range of issues is
one of the most important results. This compares to only 35%
agreeing or strongly agreeing that they had this option before joining
SSW. It supports the Charity’s efforts to build the organisation’s name
as a trusted place for support.

9 /o now have somewhere to go

Other key findings that our members reported:

Members are able to access
services and support they SSW provides what's needed
are entitled to to better live with VI.

More optimism about living with
Vlin the future,

Members are less anxious
and more confident about Members are able to

living with V1. exercise agency in health
decisions.
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How we are expanding

our reach

At SSW we think carefully about the ‘why’ for each of our activities.
Some are aimed at supporting social engagement (e.g. social nights,
coffee mornings, trips). some teach a skill (e.g. scam awareness),
some challenge people to do things that may be outside their
comfort zone or go against the perceptions of the wider community
(e.g. driving, shooting, flying) - we call this ‘scare’. We aim to provide
services that touch a range of these ‘3 - Ss', social, skill and scare.

How we have evolved services to be more inclusive:

* Introduction of more activities to appeal to a wider range of
interests.

* Targeted e-mails to notify of relevant events.

« Categorising activities into social, skill and scare, to ensure we are
delivering a balanced variation:

What we have learned about how to do this better:

» Very few individual events will be of interest to everyone and
cater to all abilities. It is more beneficial to deliver a wider choice
of events, allowing more opportunity for people to find an event
that suits them.




Stigma about ability:

« Ensuring every event is suitable for all abilities, reduces the
appeal for those desiring greater challenge. It can also deter
those who have not yet come to terms with their diagnosis.
Many people have no previous knowledge of visual
impairment beyond stereotypes which they do not identify
with.

Stigma about age:

« We offer activities for all ages, for example '‘Reptylers’ were
very popular events attended by age 3 to 93 years old.
However, it is a factor that some people prefer events aimed at
their age group.

We do not exclude any age or ability from our activities, but we
recognise the importance of managing expectations when
considering reasonable adjustments. We wholly support
providing individuals with opportunities to w new experiences
and find their own limits.




Vision for creating a more
inclusive community...

SSW is committed to creating a more inclusive community in
Worthing and beyond. We advocate for change at local and regional
levels in the outreach and training we deliver. Through our external
workshops and coaching, we aim to raise awareness about vision
impairment and the importance of accessibility.

Number of learners: Number of sessions:

187 13

* between Jan 2023 - Jul 2023

ed improvement in how local
+28% since joining SSW.

477%

47% of survey respondents notic
businesses accommodate them.

t the local public understand the needs of people
9% since joining SSW.

50% say tha
with visual impairments. +30




Workshop feedback

“We've had fantastic feedback, it really
was worth it for our partners. It was
inspiring, insightful, and gave real WAITROSE
perspective. We'd definitely recommend
it to others.”

& PARTMERS

“You gave us such an informative and
é‘% thought-provoking evening, and we
thoroughly enjoyed it. A certified course
l would certainly be something we would
like to offer our Young Leaders”

“We had the privilege of diving into an
interactive learning experience about
their local sight charity, including a
visually impaired awareness taster
session and a discussion on sighted guide YT ~
training. The best part? We got to hear A Ra} Nel
their inspiring personal stories and
discover how we can get involved too!
Sending a big thanks to Sight Support
Worthing.”




Accessing entitlement:

Hazel first approached SSW for help applying for a Blue Badge.
Jackie, our Benefits Advisor, visited Hazel at her home and talked
through the benefits she might be eligible for.

Hazel says: “| have age related macular degeneration and I'm
registered severely sight impaired. | live by myself, | am very
independent, although my daughter stays some evenings to help
with cleaning, cooking and shopping.

| struggled with the form that Blue Badge requires, so Jackie came
to see me and we completed the application together. Getting the
badge has been a real benefit when my daughter takes me
shopping or to the bank.”

26 Case study




Identifying other eligibility:

Jackie suggested that she might be eligible to for Attendance
Allowance to support her as her condition worsens and some tasks
become harder to complete.

“Even trips to the local shops had become problematic with my sight
- I had stumbled over curbs because | had difficulty telling the
contrast difference between the curb and the road. We ordered the
paperwork and Jackie worked through the lengthy form with me. It
was helpful to do it at home, due to additional paperwork required,
and some questions are very personal.”" Hazel rang us a few weeks
later, delighted it had been granted.

“It's made a massive difference to my life. | was on a lengthy waiting
list to have a cataract removed post-Covid, and the backdated
payment | received meant | was able to afford to go privately and get
the operation done quickly, which has in turn helped with my
remaining usable sight.”

27




Looking forward

No organisation can change for the better unless they are able to
measure what they do in a meaningful way. Our impact over the
last 12 months tells us we have made huge headway, but there is
more we can do to enhance our current services.

Getting the balance right is a challenge for any charity, but we will
continue to seek feedback and cooperation from all our
stakeholders, in order to keep learning and improving.

On behalf of the team and the trustees we're very much looking
forward to the coming year as one thing we all agree on - every day
is different here! Thank you to everyone who continues to support
our charity.

This report was made possible by the
National Lottery Community Fund

COMMUNITY
FUND

If you would like to donate to SSW, please scan:




